BRENHAM
POLICE DEPARTMENT

NOTICE OF A REGULAR MEETING
BRENHAM POLICE DEPARTMENT CITIZENS ADVISORY BOARD
TUESDAY, APRIL 14, 2026, AT 5:30 P.M.
SECOND FLOOR TRAINING ROOM
1800 LONGWOOD DRIVE
BRENHAM, TEXAS

1. Call Meeting to Order

2. Citizen and Visitor Comments

3. Discuss and Possibly Act Upon the Minutes from the February 10, 2026, Regular
Meeting

WORK SESSION
4. Discussion on Brenham Police Department’s 100-year Anniversary Celebration

5. Discussion and Presentation on Brenham Police Department Statistics for January —
February 2026

6. Administrative Updates

Adjourn
CERTIFICATION

[ certify that a copy of the April 14, 2026, agenda of items to be considered by the Brenham Police
Department Citizens Advisory Board was posted to the City Hall bulletin board at 200 W. Vulcan,
Brenham, Texas on Tuesday, April 07, 2026, at 3:20 PM.

Jeana Bellinger

Jeana Bellinger
City Secretary

Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is
located at the main entrance to the building. Accessible parking spaces are located adjoining the
entrance. Auxiliary aids and services are available upon request (interpreters for the deaf must be
requested seventy-two (72) hours before the meeting) by calling (979) 337-7567 for assistance.




[ certify that the attached notice and agenda of items to be considered by the Brenham Police
Department Citizens Advisory Board was removed by me from the City Hall bulletin board on
the day of , 2026 at AM PM.

Signature Title




Police Citizens Advisory Board
Meeting Minutes

A regular meeting of the Police Citizens Advisory Board was held on Tuesday, February 10, 2026, beginning at 5:30 p.m.
at Brenham Police Department Training Room, 1800 Longwood Drive, Brenham, Texas.

Members present:
Al Patel, Neal Pieper, Bob Cox, Jeff Hagerlin, Jesse Vela, Holly Johnson, Bridgit Williams

Members Absent:
Brian Ross, Courtney Mason, Whitney Hooks, David Romo

Staff in attendance:
Chief Gary Boshears, Lt. Steven Eilert, Christi Korth; Lt. Raven was on vacation

1. Call Meeting to Order
The Police Citizens Advisory Board meeting was called to order by Holly Johnson; seconded by Al Patel

2. Citizen/Visitor Comments
No citizen/visitor comments.

3. Approve the Minutes from the August 19, 2025, Brenham Police Department Citizens Advisory
Board Meeting
Bob Cox made a motion to approve the minutes from the August 19, 2025, Brenham Police Department
Citizens Advisory Board Meeting with the revision of the next meeting date being October 14, 2025;
Jesse Vela seconded the motion.

Holly Johnson called for a vote to approve minutes:

Chairman Brian Ross Absent
Board Member Neal Pieper Yes
Board Member Whitney Hooks Absent
Board Member Alpesh Patel Yes
Board Member Jesse Vela Yes
Board Member Courtney Mason Absent
Board Member Holly Johnson Yes
Board Member Bridgit Williams Xes
Board Member David Romo Absent
Board Member Bob Cox Yes

Board Member Jeff Hagerlin Yes



WORK SESSION

4. Discussion on Brenham Police Department’s 100-year Anniversary Celebration
Bob Cox announced that Washington County Cares is hosting a fundraiser with the proceeds going to
the police department for the 100-year celebration. The fundraiser will be held May 1*'. Planning and
coordination are still in the works. Chief spoke about the department’s upcoming 100-year anniversary
celebration; challenge coins and anniversary badges for the officers have been ordered.

5. Discussion and Presentation on the Brenham Police Department’s Statistics for November and
December 2025
Chief presented the November and December patrol and performance statistics for the Brenham Police
Department.

6. Discussion and Presentation on the Brenham Police Department on 2025 Annual Report
Chief presented a rough draft of the BPD 2025 annual report.

7. Administrative Updates
Council has approved BPD to apply for 2 grants through the Governor’s Office Public Safety Offices
Program. The Community Engagement Officer (CEO) position has been revamped from the previous
position of Community Resource Officer (CRO). This position will be the main contact for the
community. Corporal Susan Gibbs will be filling the position. Gibbs is currently a School Resource
Officer, so it has yet to be determined when she will step into that role. The department is sending 3
cadets to the TEEX Police Academy in College Station. They are due to graduate in June. Chief stated
that the Drone & First Responder Program (DFR) was taken before Council and was approved. The
company has offered to provide the drone for 1 year so it can be tested by BPD.

It was announced the next CAB meeting will take place on April 14, 2026.

Adjourn
There being no further business, Holly Johnson called for the meeting to adjourn; seconded by Jesse
Vela

Holly Johnson
Board Member

ATTEST:

Christi Korth
Board Liaison



BRENHAM
POLICE DEPARTMENT

MEMORANDUM

To: Police Citizens Advisory Board
From: Gary Boshears, Police Chief
Subject: Brenham Police Department Statistics

Date: April 6, 2026

Chief Boshears will present the January — February 2026 patrol and performance statistics for the
Brenham Police Department.




JANUARY 2026 PATROL STATS

#OF
# OF CLOSE|# OF #0OF #OF #OF
# OF CASES |# OF CALLS TRAFFIC
oF PATROLS  |ARRESTS STOPSI CRASHES  |CITATIONS |WARNINGS
HA 3116 91 43 1 35 2 7 24
CATCHINGY 3147 117 74 0 36 8 3 39
JENKINS 3125 108 387 3 11 5 0 10
NUNN 3115 12 235 0 2 93 3 3 78
GURLEY 3151 9 139 301 5 28 0 6 22
# OF CLOSE|# OF -l #OF #0OF #OF
# OF CASES |# OF CALLS TRAFFIC
PATROLS  [ARRESTS STOPS CRASHES  [CITATIONS |WARNINGS
PEREZ 3109 4 136 11 1 23 3 13 11
B. ROLLING 3144 12 246 416 3 90 4 12 93
HEINECKE 3126 9 173 40 3 42 4 35
GUILLEN 3119 7 194 245 2 46 3 34
# OF CLOSE|# OF el #OF #OF #OF
# OF CASES |# OF CALLS TRAFFIC
PATROLS  |ARRESTS STOPS CRASHES [CITATIONS |WARNINGS
ANDERSON 3111 3 50 170 3 17 0 2 13
T. ROLLING 3143 11 212 627 0 80 2 9 70
CROSBY 3136 6 265 189 2 111 3 9 91




i OF
# OF CASES [# OF CALLS ORGIEREF OF TRAFFIC #OF ik #OF
PATROLS  |ARRESTS STOPS CRASHES  |CITATIONS |WARNINGS
BUCKNER 3113 4 7 0 0 0 0 0 0
MARBURGE 3138 0 75 119 0 16 0 1 7
DURAN 3114 3 57 25 3 7 1 1 1
SALINAS 3149 8 235 376 4 56 1 3 56
# OF CLOSE|# OF skl #OF #OF #OF
# OF CASES [#
HREAES RIROALS PATROLS  |ARRESTS ;?AO';FSIC CRASHES  |CITATIONS |WARNINGS
RANDLE 3131 2 0 0 1 0 3 0
ORTEGA 3124 0 10 1 1 0 0 0
MALINOWS 3121 1 0 0 0 0 0
KASPROWI( 3132 3 27 0 0 0 0 0
GIBBS 3128 1 33 19 1 1 0 1 0
#OF
# OF CASES |# OF CALLS #OFCLOSEIROP TRAFFIC $OF ok il
PATROLS |ARRESTS STOPS CRASHES  |CITATIONS |WARNINGS
RAVEN 3103 0 29 4 0 5 0 0 0
#of # OF
# OF CLOSE|# OF #OF #
Citations/ [# OF CASES |# OF CALLS TRAFFIC o HOF
PATROLS  |ARRESTS CRASHES  |CITATIONS |WARNINGS
Warnings STOPS
Total 664 108 2447 3065 34 699 39 80 584




Brenham Police Department

January Monthly Performance Objective Up-date

Measure Jan-25 Jan-26 % Change YTD 2025 YTD 2026 % Change
Number of Arrest Department Wide 46 56 22% 46 56 22%
Number of Narcotic Related Charges 8 22 175% 8 22 175%
Number of DWT Arrest 5 2 -60% 5 2 -60%
Number of False Alarms 35 76 38% 55 76 38%
Number of Traffic Stops 596 610 2% 596 610 2%
Number of Citations Issued 171 85 -50% 171 85 -50%
Number of Warnings Issued 550 584 6% 550 584 6%
Number of Crashes 31 42 35% 31 42 35%
Number of Calls for Service 3497 4867 39% 3497 4867 39%
Number of Dispatched Calls 734 877 19% 734 877 19%
Number of Stacked Calls 72 97 35% 72 97 35%
Number of All Reports Taken 206 207 0% 206 207 0%
Number of Community Events 0 4 400% 0 4 400%
Number of Use of Force Reports 4 6 50% 4 6 50%
Number of Business Checks / Close Patrols 1740 2907 67% 1740 2907 67%
Number of Mental Health Reports 4 8 100% 4 8 100%
CID Clearence Rate 18% 33% 83% 18% 33% 83%
Priority 1 Response Time 3:34 3:31 -1%
Priority 2 Response Time 5:59 5:25 -9%
Priority 3 Response Time 8:10 6:54 -16%
Priority 4 Response Time 9:10 8:41 -5%
Prlority response times definitions:
Priority 1 (Highest): Needs immediate attention. Urgent and critical = act on this right away.
Priority 2: Very important, but not as immediate. Should be handled soon after Priority 1.
Priority 3: Moderately important. Can wait until higher priorities are completed.
Priority 4 (Lowest): Low importance. No urgency - address when time allows.




Printed On: 02/05/2026

Group A Offense Report

Page 1 of 1
Beginning Date: 01/01/2026 Ending Date: 01/31/2026

Agency: BRENHAM PD

Offense Reported | Reported Percent Offenses Percent Percent Of Rate Per
in 2026 in 2025 Change Cleared Cleared Category 100,000*

Murder 0 0 NA 0 0.00% 0.00% 0.00
Negligent Manslaughter 0 0 NA 0 0.00% 0.00% 0.00
Justifiable Homicide 0 0 NA 0 0.00% 0.00% 0.00

Rape 0 0 NA 0 0.00% 0.00% 0.00

Sodomy 0 0 NA 0 0.00% 0.00% 0.00

Sexual Assault with Object 0 1 -100.00% 0 0.00% 0.00% 0.00

Fondling 0 1 -100.00% 0 0.00% 0.00% 0.00
Aggravated Assault 2 5 -60.00% 2 100.00% 7.69% 10.11
Simple Assault 19 20 -5.00% 7 36.84% 73.08% 96.08
Intimidation 5 13 -61.54% 1 20.00% 19.23% 25.28
Kidnapping/Abduction 0 0 NA 0 0.00% 0.00% 0.00

Incest 0 0 NA 0 0.00% 0.00% 0.00
Human Trafficking, Commercial Sex Acts 0 0 NA 0 0.00% 0.00% 0.00
Human Trafficking, Involuntary Servitude 0 0 NA 0 0.00% 0.00% 0.00
Crimes Against Persons Total 26 40 -35% 10 38.46% 36.11% 131.48
Robbery 0 0 NA 0 0.00% 0.00% 0.00
Arson 0 0 NA 0 0.00% 0.00% 0.00
Extortion/Blackmail 0 0 NA 0 0.00% 0.00% 0.00
Burglary/Breaking & Entering 2 2 0.00% 0 0.00% 6.67% 10.11
Larceny/Theft Offenses 13 25 -48.00% 1 7.69% 43.33% 65.74
Motor Vehicle Theft 1 0 NA 0 0.00% 3.33% 5.06
Counterfeiting/Forgery 0 0 NA 0 0.00% 0.00% 0.00
Fraud Offense 6 5 20.00% | 16.67% 20.00% 30.34
Embezzlement 0 0 NA 0 0.00% 0.00% 0.00
Stolen Property Offenses 0 0 NA 0 0.00% 0.00% 0.00
Destruction Of Property 8 6 33.33% 0 0.00% 26.67% 40.46
Bribery 0 0 NA 0 0.00% 0.00% 0.00
Crimes Against Property Total 30 38 -21.05% 2 6.67% 41.67% 151.71
Drug/Narcotic Violations 13 8 62.50% 7 53.85% 81.25% 65.74
Drug Equipment Violations 1 2 -50.00% 0 0.00% 6.25% 5.06
Pornography/Obscene Material 0 0 NA 0 0.00% 0.00% 0.00
Gambling Offenses 0 0 NA 0 0.00% 0.00% 0.00
Prostitution 0 0 NA 0 0.00% 0.00% 0.00
Weapons Law Violation 2 3 -33.33% 2 100.00% 12.50% 10.11
Animal Cruelty 0 0 NA 0 0.00% 0.00% 0.00
Crimes Against Society Total 16 13 23.08% 9 56.25% 22.22% 80.91
Total Group "A" Offenses 72 91 -20.88% 21 29.17% 100% 364.1

Note: The Rate per 100,000 will be 'NA' when the Adjusted Population Base is Zero.
Statewide Crime Profile * Adjusted population base: 19,775 2026 Crime in Texas



FEBRUARY 2026 PATROL STATS

#0OF
#OF CLOSE #0OF TRAFFIC #OF #0OF #OF
# OF CASES|# OF CALLS| PATROLS | ARRESTS STOPS CRASHES | CITATIONS [ WARNINGS
HA 3116 6 119 94 3 40 3 5 39
CATCHING 3147 5 134 65 0 37 3 2 41
JENKINS 3125 0 65 116 1 17 5 1 14
NUNN 3115 6 151 2 2 53 1 4 41
GURLEY 3151 8 126 288 0 24 4 2 22
#OF
# OF CLOSE #OF TRAFFIC #OF # OF #OF
# OF CASES|# OF CALLS| PATROLS | ARRESTS STOPS CRASHES | CITATIONS | WARNINGS
PEREZ 3109 1 106 13 2 31 1 12 12
B. ROLLING 3144 13 209 525 5 78 0 9 69
HEINECKE 3126 147 21 0 30 4 2 18
GUILLEN 3118 205 130 3 64 3 8 48
MOSLEY 3112 11 166 34 5 62 3 23 54
#OF
# OF CLOSE #OF TRAFFIC #0OF #0OF #OF
# OF CASES|# OF CALLS| PATROLS | ARRESTS STOPS CRASHES | CITATIONS [ WARNINGS
ANDERSON 3111 6 118 217 4 48 0 8 39
T. ROLLING 3143 11 204 365 0 67 0 13 64
CROSBY 3136 6 214 104 2 g5 1 6 66




#OF
#OFCLOSE| #OF | TRAFFIC | #OF #OF #OF
# OF CASES| # OF CALLS| PATROLS | ARRESTS | STOPS | CRASHES | CITATIONS |WARNINGS
BUCKNER | 3113 4 5 0 0 0 0 0 0
MARBURGER 3138 1 93 222 0 33 0 1 13
DURAN | 3114 8 9% 30 3 27 0 4 18
SALINAS | 3149 6 184 240 4 76 0 6 83
#OF
#OFCLOSE| #OF | TRAFFIC | #OF #OF #OF
# OF CASES| # OF CALLS| PATROLS | ARRESTS | STOPS | CRASHES | CITATIONS [WARNINGS
RANDLE | 3131 4 7 0 0 0 0 0 0
ORTEGA | 3124 1 1 0 0 0 0 0 0
MALINOWSK 3121 1 2 0 0 0 0 4 0
KasPROWIC] 3132 4 24 1 0 0 0 1 0
oiBBS | 3128 2 10 2 0 0 0 0 0
[ uerra | 3110 1 | 9 [ o 0 4 | o | o 4
#OF
#OFCLOSE| #OF | TRAFFIC | #OF #OF #OF
# OF CASES|# OF CALLS| PATROLS | ARRESTS | STOPS | CRASHES | CITATIONS |WARNINGS
RAVEN | 3103 0 17 0 0 4 0 0 0
#of #OF
Citations/ #OFCLOSE| #OF | TRAFFIC | #OF #OF #OF
Warnings |# OF CASES|# OF CALLS| PATROLS | ARRESTS | STOPS | CRASHES | CITATIONS | WARNINGS
Total 757 119 2412 | 2529 34 790 28 111 646




Measure

Brenham Police Department

February Monthly Performance Objective Up-date

Feb-25

Feb-26

% Change

YTD 2025

YTD 2026

% Change

Number of Arrest Department Wide 59 47 -20% 106 103 -3%
Number of Narcotic Related Charges 16 12 -25% 24 35 46%
Number of DWT Arrest 8 2 -75% 13 4 -69%
Number of False Alarms 56 54 -4% 111 130 17%
Number of Traffic Stops 407 216 -47% 1003 826 -18%
Number of Citations Issued 404 113 =72% 575 198 -66%
Number of Warnings Issucd 808 646 -20% 1358 1230 -9%
Number of Crashes 36 35 ~3% 67 77 15%
Number of Calls for Service 3162 4420 40% 6659 9287 39%
Number of Dispatched Calls 865 769 -11% 1599 1646 3%
Number of Stacked Calls 114 80 -30% 186 177 -5%
Number of All Reports Taken 256 206 -20% 462 413 -11%
Number of Community Events 1 3 400% 1 7 400%
Number of Use of Force Reports 4 4 0% 4 10 150%
Number of Business Checks / Close Patrols 1402 2447 75% 3141 5354 70%
Number of Mental Health Reports 12 4 -67% 16 12 -25%
CID Clearence Rate 25% 31% 24%

Priority | Response Time 4:45 4:36 -3%

Priority 2 Response Time 6:30 5:59 -8%

Priority 3 Response Time 9:17 9:26 2%

Priority 4 Response Time 12:13 9:27 -23%

Priority response times definitions:

Priority 1 (Highest): Needs immediate attention. Urgent and critical - act on this right away.

Priority 2: Very important, but not as immediate. Should be handled soon after Priority 1.

Priority 3: Moderately important. Can wait until higher priorities are completed.

Priority 4 (Lowest): Low importance. No urgency - address when time allows.




Printed On: 03/09/2026

Group A Offense Report

Page 1 of 1
Beginning Date: 02/01/2026 Ending Date: 02/28/2026

Agency: BRENHAM PD

offeniac R_eported R_eported Percent Offenses Percent Percent Of Rate Per
in 2026 in 2025 Change Cleared Cleared Category 100,000*

Murder 0 0 NA 0 0.00% 0.00% 0.00
Negligent Manslaughter 0 0 NA 0 0.00% 0.00% 0.00
Justifiable Homicide 0 0 NA 0 0.00% 0.00% 0.00

Rape 0 1 -100.00% 0 0.00% 0.00% 0.00

Sodomy 0 0 NA 0 0.00% 0.00% 0.00

Sexual Assault with Object 0 0 NA 0 0.00% 0.00% 0.00

Fondling 0 0 NA 0 0.00% 0.00% 0.00
Aggravated Assault 5 6 -16.67% 0 0.00% 14.29% 25.28
Simple Assault 18 25 -28.00% 5 27.78% 51.43% 91.02
Intimidation 11 20 -45.00% 1 9.09% 31.43% 55.63
Kidnapping/Abduction 1 0 NA 0 0.00% 2.86% 5.06

Incest 0 0 NA 0 0.00% 0.00% 0.00
Human Trafficking, Commercial Sex Acts 0 0 NA 0 0.00% 0.00% 0.00
Human Trafficking, Involuntary Servitude 0 0 NA 0 0.00% 0.00% 0.00
Crimes Against Persons Total 35 52 -32.69% 6 17.14% 44.3% 176.99
Robbery 0 0 NA 0 0.00% 0.00% 0.00
Arson 0 0 NA 0 0.00% 0.00% 0.00
Extortion/Blackmail 0 0 NA 0 0.00% 0.00% 0.00
Burglary/Breaking & Entering 1 1 0.00% 0 0.00% 3.23% 5.06
Larceny/Theft Offenses 21 15 40.00% 4 19.05% 67.74% 106.19
Motor Vehicle Theft 2 2 0.00% 1 50.00% 6.45% 10.11
Counterfeiting/Forgery 1 3 -66.67% 0 0.00% 3.23% 5.06
Fraud Offense 1 10 -90.00% 0 0.00% 3.23% 5.06
Embezzlement 0 0 NA 0 0.00% 0.00% 0.00
Stolen Property Offenses 0 2 -100.00% 0 0.00% 0.00% 0.00
Destruction Of Property 5 74 -28.57% 0 0.00% 16.13% 25.28
Bribery 0 0 NA 0 0.00% 0.00% 0.00
Crimes Against Property Total 31 40 -22.5% 5 16.13% 39.24% 156.76
Drug/Narcotic Violations 8 )74 -52.94% 6 75.00% 61.54% 40.46
Drug Equipment Violations 4 1 300.00% 1 25.00% 30.77% 20.23
Pornography/Obscene Material 0 0 NA 0 0.00% 0.00% 0.00
Gambling Offenses 0 0 NA 0 0.00% 0.00% 0.00
Prostitution 0 0 NA 0 0.00% 0.00% 0.00
Weapons Law Violation 1 4 -75.00% 1 100.00% 7.69% 5.06
Animal Cruelty 0 0 NA 0 0.00% 0.00% 0.00
Crimes Against Society Total 13 22 -40.91% 8 61.54% 16.46% 65.74
Total Group "A" Offenses 79 114 -30.7% 19 24.05% 100% 399.49

Note: The Rate per 100,000 will be 'NA' when the Adjusted Population Base is Zero.
Statewide Crime Profile * Adjusted population base: 19,775 2026 Crime in Texas



BRENHAM
POLICE DEPARTMENT

MEMORANDUM

To: Police Citizens Advisory Board
From: Gary Boshears, Police Chief
Subject: Brenham Police Department Staff/Training/Administrative Update

Date: April 6, 2026

Police Chief Boshears, Lt. Kelvin Raven and Lt. Steven Eilert will provide brief updates on
administrative issues such as personnel changes, current and upcoming staff training.

The next meeting will be on June 9, 2026, at 5:30 pm.




